


The Cathedral Church of Saint Peter has a long history 

of glorious worship, commitment to service to others 

in the greater community and a quality of life in our 

fellowship and formation that nourishes mind, body 

and soul.  We are proud of this history but are always 

striving to do more and to do it all better to the 

greater glory of God.  Therefore, from time to time, we 

will formulate a strategic plan to help guide us in the 

growth and development of our ministry. 



The Chapter and I are enthusiastic about this plan. 

The four strategic areas of our ministry we are 
specifically addressing at this time are: 

• Children/Youth & Family Ministries

• Our role as a Cathedral

• Stewardship

• Communications



As you look through this plan, I encourage you to find 
a place in it where you feel called to participate and 
engage more fully in the ministry of this great church!  

The Chapter and I do this work praying that it will be a 
practical plan and, that as a community that follows 
the way of Jesus, God will continue to bless us with a 
generous amount of imagination through the power of 
the Spirit.

I look forward to seeing you in church and in the 
community.

- Stephen Morris 



Extend excellence in worship, grow and sustain vibrant ministries, 

develop excellent programs and programming, lead through 

stewardship, evangelism, formation, outreach and community 

engagement. Expand vibrant ministries in downtown St. 

Petersburg, Pinellas County and the Diocese of Southwest Florida.



1. Expand Youth and Family Programs

2. Create a Culture of Stewardship

3. Live into our Role as a Cathedral and Worship Leader

4. A Renewed Focus on Access, Communications and Messaging



• Build a robust volunteer base that is engaged with both 
the children and the teaching material, and has been 
adequately background & reference checked, having 
completed all Safeguarding God’s Children requirements.

• Create environments that nurture, support, and ensure 
the safety of children and adults alike.

• Set a foundation for each child in their Christian journey, 
starting with nursery age children, centered on the 
unconditional love of Jesus, Biblical stories, and Episcopal 
tradition.

• Incorporate food, fun, faith, and fellowship into each 
event.

• Situate the youth space to make it more youth-friendly, 
uncluttered, and organized.



• Incorporate regular Youth and Middler participation in 
worship.

• Nurture the spiritual life of young adults, providing 
opportunities for growth and leadership within the larger 
congregation.

• Engage with families as a whole, providing opportunities 
to gather for fellowship and learning.

• Engage with populations outside of the Cathedral to share 
youth events and opportunities.

• Create opportunities for families to gather to get to know 
each other, including intergenerational and cross-
demographic programs.

• Teach the vital role of worship and offer opportunities for 
children as worship leaders (Children’s Choir, etc.).



• Develop a culture of generosity and stewardship, 
spiritually independent of financial needs of the 
Cathedral that is centered in a grateful response to 
God, comprised of time, talent and treasure 

• Encourage a culture of stewardship as the collective 
giving of not just treasure but also time and talent; 
foster volunteerism to support and sustain existing 
and new Cathedral programs

• Communicate regular updates to the congregation 
about our financial status including the 
“Peterborough gap” that will be realized in 2020 and 
how we need to prepare to meet that gap.



• Improve revenue streams by sharing information 
about the cost of current programs with the 
congregation, and making it easy to give to the 
church.

• Inform the congregation about options to sustain 
future growth through planned giving and 
endowments. 

• Develop a multi-year plan to implement the ACS 
implementation to increase giving options and 
improve parishioner management 



• Support the Diocese, diocesan programs, and our 
mission churches, Peterborough and Resurrection 
House.

• Enhance our excellent worship, explore other 
modes of worship, liturgy and music 
programming.

• Offer acolyte training, lector training, verger 
training, altar-guild training, to serve as a 
resource for other diocesan churches.

• Enhance our service to the Diocese by greater 
involvement by our clergy and laity.



• Exchange information about Cathedral programs 
throughout the diocese, and especially local 
Deaneries.

• Invite rectors from other churches to celebrate, 
preach or lead Evensong, with reciprocity.

• Establish a new ministry of “Cathedral 
Ambassadors” to attend the events of other 
churches and encourage them to attend our 
events.



• Focus on spiritual growth – God, world, neighbor, 
self.

• Improve visual identity including exterior and interior 
signage and consistent use of the Cathedral brand 
across all channels. 

• Introduce informational digital signage within the 
Welcome Center (narthex) as well as the Fellowship 
Center in Harvard Hall. 

• Utilize the ACS system to identify groups, 
communities, and populations within the Cathedral 
to improve communication.



• Assess the strategic value of all communications and 
expand communications channels in print and story-
telling, or where there is a desire from the 
congregation. 

• Encourage new membership by leveraging existing 
and mature programs like art and music. 

• Make the Cathedral welcoming, paying attention to 
details like access, flow and directional signage in and 
around the Cathedral campus. 

• Reimagine the Cathedral's web, social media and 
marketing presences and communications channels, 
spreading the Good News inside and out.




